Participation Strategy

Use the map quadrants (below) to determine the appropriate levels of interaction with the
stakeholders you identified (previous page)

Stakeholder Identification Tool
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Proactive Involvement Proactive Strategic Involvement
Develop or maintain relationship and meet their needs for Involve and consult. Seek to understand their views and issues and
involvement. Cultivate their interest and see their perspectives and explore ways to address them. They may be key players who are
knowledge on the issue. influential and in a position to show leadership on the issue.
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Open channels of communication and keep them informed. Open channels of communication and information. Proactively
solicit their views and enhance their capacity to be involved.
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Stakeholder Participation Plan

Complete the plan for all relevant stakeholder groups.

Interest (Int) & Influence (Inf)
(based on quadrant above)

Group

(For tips on developing messaging refer to Stage 3 in the Risk-Based Decision-Making Framework)
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